Volume 23 - 50 Change and Innovation Quote Posters

I’ve scoured the globe, and my own brain, to create and
share these 50 change and innovation quote posters
with you for use in your presentations or workshops.

Collect
all of the
volumes

All of the images have been sourced from Al, Pixabay or
Unsplash free images so | can share them with you.

Keep innovating and transforming to change our world!
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A Visual Toolkit for
Making Change Stick

BRADEN KELLEY =

Please support this effort by grabbing one or both
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”An overwhelmed mmd cannot plant a seed. To mnovate
you must first clear the mental weeds of bureaucracy
and compIeX|ty to make room for the new to take root.”
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”Measurement iS never neutral It shapes behawor
reinforces values, and ultimately determines

whether mnovatlon survives or suffocates.
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r “Trust is the invisible infrastructure of innovation.
You can’t see it on a balance sheet; but you can
-see |ts absence in every stalled initiative.”
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“Trust is not ;?;ranted by aut'ho‘rity; itis __" -
extended by experience. Institutions
earn it in drops and lose it in buckets.”

Braden Kelley




“Data can tell you that two things are happening )
at once, but onlyCausal Al can tell you which
one is the lever-and which one is the result.

Innovation:is the art of pulling the right lever.”
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— it teaches us how to change |t
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“Futures Literacy is the skill of using the
future to diversify the present. It turns
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“Clarity of destination gets
proximity to arrival.”
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“The leader’s job is not to be the smartest person
in the room about the future it’s to make sure the 'f.r’;




misterinnovatie

“Mlddle management shouldn’t be a filter that
blocks the future; it should be the lens that

brings it mto focus for the rest of the team.”

Braden Kelley




“The edges of the organization are where
the future first becomes visible. If your

front line isn’t looking, you are flying blind.”

- . e

- Braden Kelley




W
“Resistance to change is often just a lack of
literacy. When people can see the ‘Why’ of the

future, they stop fearlng the ‘How’ of the present
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Braden KeIIey %

5
_- i




| “The most successful organizations of the future will be those

that have taught every single employee how to look for it.”
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“Leadership in complexity is not about bémg the |
smartest person in the room; it’s about ensuring
_ the“room is smart enough to _solve the problem
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to be aglle |f our people are brlttle
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“The most effective way to prepare for an unpredlctable

future is to build a leadership team that is as diverse
and mterconnected as the chaIIenges they W|II face
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“Innovatlon is about solvmg the problems that people
haven’t yet found the words to describe. Digital Phenotyping

gives us the ears to hear those unspoken needs
» © - = ! .
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“Data is just a signal; insight is the story. In digital
phenotyping, we are learning to read the stories
written in the rhythm of our daily digital interactions.”
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“Trust is the only currency that matters in

the future of innovation. Once you spend it
on surveillance, you can never buy it back.”

| Braden Kelley
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_’-L s at the speed of trust. If you wat

to mnq;yaﬁ~at the edge of human beha‘w?r you
must first build a.foundation of absolute integrity.”
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“Innovation without purpose is merely expensive noise;
purpose without innovation is a stagnant dream.”
IR 4 " Braden Kelley
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“Proflt is the applause you receive for
creating value that matters. Purpose is the
script that makes the performance p055|ble
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The greatest threat to a bold strategy isn’t
a lack of resources - it’s the unexamined
shortcuts in our own thinking.”
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“The future belongs to the organizations that are
the same on the inside as they are on the outside.
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“Innovation is no longer a department —

it is a survival reflex built on human trust.”
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o are I ovmg from an era of designing :
bjects to _an era of designing behawors ﬁﬂ
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Innovation is a human endeavor. If we lose our
4 values in the pursuit of velocity, we haven’t

e

innovated - we’ve simply accelerated a mistake.”
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“In the pursuit of the ‘Next Big Thing’, we
often overlook the most fragile component
of the innovation engine: the human mind.”




_ “In the rush to execute, we often

- mistake movement for progress
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Psychological Safety SN
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“Immvaﬁ'on l'sn'f about the hours yau put in ; if's about the insighf you bring out.




FRESH MINDS SOLVE ¢ 7
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BIGGER PROBLEMS.

— Braden Kelley
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e DT-catury orgniztions empyag
science as two sides Of the same Wm@y %g@@ﬁ%&m

DATA COLLECTION /I

@ EMPATHIZE
%@ DEFINE ANALYSIS
IDEATE  \ INSIGHTS
PROTOTYPE VISUALIZATION
TEST PREDICTION
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empathetic vision, the resulting friction doesn’t destroy

the idea - it polishes it into a breakthrough.”
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A BREAKTHROUGH:
THE POLISHED IDEA

- Braden Kelley
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“If the messenger is shot, the organization remains
deaf to the very S|gnals it needs to survwe
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& If your values are only on the wall,
Hney aren’t guwlmg the work —
&Y - fhey re haunting it.”
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| (SCIENCE + RIGOR) x (ART + EMPATHY) = SCALABLE INNOVATION |
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““A VALUE THAT ISN'T BUDGETED FOR — IN TIME or MONEY — IS A LIE.

CHECK YOUR CALENDAR AND YOUR LEDGER TO SEE WHAT YOU ACTUALLY VALUE :
— BRADEN KELLEY
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While art defines the dream,
Science provides the scaffolding.

Without rigorous data and testing, St

innovation is merely a hallucination.
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If it isn't measured, it isn't a priority.
If it isnt shared, it isn't a value.

— Braden Kelley
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\ for problems that don’t actuaIIy matter to anyone
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u-"\' he future belongs to the hliﬂ’lbler
——— 2\ curious and collaborative..

_ i) ¥ StOP butldmg l:lfalls around ideas
‘ R d S‘tart bUl‘diﬂg 'the Survivat
reflexes to Stay relevant.”
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Volume 23 - 50 Change and Innovation Quote Posters

SECOND EDITION

GHARTING
GHANGE
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A Visual Toolkit for
Making Change Stick

BRADEN RELLEY

http://charting-change.com

http://innovation-speaker.com

(now in its Second Edition)

http://innovationbonfire.com
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