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A Visual Toolkit for
Making Change Stick
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As featured in the best-selling book:

Charting Change
Now in its Second Edition!



https://www.amazon.com/Charting-Change-Visual-Toolkit-Making/dp/303136192X/

Somebody _ Ly
sponsor and a coalition of autharity figures who can help
push things forward when a pu h is required.
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esigners

2.D
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Designers are your big picture thinkers, people who'can see
how the pieces fit together, who are-skilled meeting
facilitators, who know the methodology well, and who can
help keep people on track as you build the plans for your
change effort.
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}..Jnﬂ;;ggcers,_.

sponsor or authorlty flgure ‘but they can help rally people
to the cause with their words and actions.
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4, Int‘egratorS"""""
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Integrators are 'g; d at brrdgmg sulos ild 'g'relatlonshlps
that cut-across geographies and h|erarch|es and finding
ways for different teams and departments to work together

to achieve a common goal.
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Connectorsare slightly different-from Integrators; and the
difference.issthat Conhectors knowswhere the,evert and
hidden resources lie ingthe organizatien-and have the
personal confiections and influenceé nécessary té open a
dialogue that can resultin a needed connection.
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These people have things you need—human resources,
information resources, and physical resources. You must get

them to invest those resources to successfully achieve your
desired change.
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7. Troubleshooters

Troubleshooters are reaIIy good at |dent|fy|ng problems early on,
and they enjoy the challenge of finding ways around, over, under
or through these potential barriers. Troubleshooters often have
the domain knowledge or the deep insight into the change target’s
mind-set necessary to also move mindsand resources to support
the change program.
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better than the currenq state and is v:/\orth t e ,,uf)tlon There are visions
& themes that will weave together in yBur story, and symbols that will
reinforce and show your commitment to realrzmg the goals you set for the
change effort. Without evangelism and storytelling, it will be really hard for
people to understand what you are trying to do or to support it.
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peopleto gree_,\_to t. Ik upithe 'change ef'drt%ven if-the
are not taking an active role'in pushinglit'toward completionds
very po Don’t be afraid tq..?fga I; SabALk for t
seemingly insignificant assistance, but arm these individuals with
the themes, symbols, and stories that will reinforcefthe vision and
sustain momentum.” S i

e i
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10. The Impacted
(key groups of impacted individuals)

Who is going to be affected by this change? Don’t be afrald
to invite these people early on to voice their concerns so
that you can understand their objections, identify solutions
or mitigations, and potentlally recrwt them as effective
evangelists. s
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1% ThéExternaI

arrﬁe s, and pomts of
are t 0 clo e to the effort. Inwtmg

perspectlve
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A Visual Toolkit for
Making Change Stick

BRADEN RELLEY

Learn more about
The Eleven Change Roles ™
in Braden Kelley’s best-selling book
Charting Change

http://charting-change.com



http://charting-change.com/
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