Human-Centered Change™

TTI114 ‘N
“[ | “ CHAN

W

FIVE (5) REASONS Making Change Stick
TO INVEST BRADEN KELLEY




1. Beat the 70% Change Failure Rate




2. Quickly Visualize, Plan and Execute




The Change Planning Wall
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3. Deliver Projects and Change Efforts on Time
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The Visual Project Charter
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4. Accelerate Implementation and Adoption

&

7 Adoption
‘ is Key




ACMP Standard Visualization

ACMP 5tandard for Change Management® — Association of Change Management Professionals

Evaluate Change Impact and Organizational Formulate the Change Develop the Change Exgcute the Change Complete the Change
Readiness Management Strategy Management Plan Management Plan Managerment Effort
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5. Get Valuable Tools for a Few SSS

Ve T3 v MarketingProfs Prosei¢

$975/yr per person  $279/yr per person  $350-400 per download
(per person)

skillsbft  Gartner

$150/yr for business skills $20-30,000/yr ~$20,000/yr
(per person) for a single user for a single user
McKinsey&Company B( (J -

Top consultants charge

t
accenture O booz&co. $400-$1,000/h°ur
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More Benefits of Human-Centered Change™

Project Risk
Failure
Alighment Cost Overruns
Collaboration Late Deliveries
Engagement Surprises
Buy-In Confusion
Visibility Resistance

Transparency In-Fighting

Agility Staff Turnover
Speed

Adoption




Additional Benefits for Consultants

1. Increased Account Breadth 2. Increased Account Depth
* More internal referrals * More repeat business
* Less pitching * Top of mind

* Fewer RFP’s

3. Increased Expert Perception 4. Higher Project Mgmt. Fees

* Greater trust  PM consultants no longer

. seen as a commodity
* More projects

* Project Manager/Change
Manager combination

* Wider purview




License Options for Every Situation




Change Planning Toolkit™ Individual License Options

Transaction Fee $32.99**
599 99/yr

Value $500 value $1,200 value $3,800 value
eBook With fee pmt
# of toolkit tools 25 70+ 70+
QuickStart Guide Included Included
elearning Included
Private Event o
Discount Site 10%

. Licenses
Pl.‘bhc Event Available 10%
Discount

© 2015 Braden Kelley . All Rights Reserved

Email info@bradenkelley.com for more information

* (SL) Site License is priced based on TOTAL employee population not users (all get access)
** Basic Membership Fee is WAIVED for owners of Charting Change book (after it is launched)
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A Visual Toolkit for
Making Change Stick

BRADEN KELLEY

Get access to Change Planning Toolkit™

http://bradenkelley.com/cpt
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