
Human-Centered Change

FIVE (5) REASONS 
TO INVEST



1. Beat the 70% Change Failure Rate

Failed 
Change 
Efforts 

Often Lack a 
Clear Plan

Revolutionize 
Your Planning



2. Quickly Visualize, Plan and Execute



The Change Planning Wall



3. Deliver Projects and Change Efforts on Time



The Visual Project Charter



4. Accelerate Implementation and Adoption

Adoption
is Key



ACMP Standard Visualization



5. Get Valuable Tools for a Few $$$

$350-400 per download
(per person)

$279/yr per person

$150/yr for business skills
(per person)

$975/yr per person

~$20,000/yr
for a single user

$20-30,000/yr
for a single user

Top consultants charge
$400-$1,000/hour



More Benefits of Human-Centered Change

Alignment

Collaboration

Engagement

Buy-In

Visibility

Transparency

Agility

Speed

Adoption

Project Risk

Failure

Cost Overruns

Late Deliveries

Surprises

Confusion

Resistance

In-Fighting

Staff Turnover



Additional Benefits for Consultants

1. Increased Account Breadth

• More internal referrals

• Less pitching

• Fewer RFP’s

2. Increased Account Depth

• More repeat business

• Top of mind

3. Increased Expert Perception

• Greater trust

• More projects

• Wider purview

4. Higher Project Mgmt. Fees

• PM consultants no longer 
seen as a commodity

• Project Manager/Change 
Manager combination 



License Options for Every Situation 

Consulting Firms and 
Organizations of 100+ 

employees will find site 
licenses less expensive

Increase 
Client 

Revenue

Earn 20%
as a 

Reseller



Change Planning Toolkit Individual License Options
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