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REVOLUTIONARY

he Revolutionary is THE pErRsoN

who is always eager 1O cHange
Things, T0 shake Them up, and 1o share
his or her opinion. These people Tend
ro have A lor of great ideas and Are
NoT shy about sharing Them. THey Are
likely To contribute 80 10 90 percent
of your ideas iN OpEN SCENARIOS.




TI-IE Evangelists know how TO
educate people on WHaT THE idea is

and help Them understand it. Evangelists
ARe GReaT people 1o Help build support
. for an idea internally, and also To help

edUCATE CUSTOMERS ON iTS VAlUE.




‘ he ArTisT doesn'T Always come

up WiTH GreaT ideas, but arTists

are Really good At making tHewm

beTTER.




_I'hE Magic Makers 1ake an idea and
make it real. These are The people

who can picture How  somvething is
Going 10 be made and line up THE RighT
RESOURCES TO MAKE iT HAppeN.




he Judge is really good ar
determining  wWHAT  can b

made profitably and what will be
successful in THE marketplace.
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CONNECTOR

he Connector does just THAT.

These people hear A Conscripr
say SOMETHING iNTERESTING And puT Him
roGetHer with A Revolutionary; The
Connector listens 10 THe ARTisT
and knows exactly where 10 find The
Troubleshoorer That his idea needs.




I VERY GREAT idea Has AT leasT one Or

Two major Roadblocks 1o overcome
before The idea is ready 10 be judged
or before its magic can be made. This is
where THe TroubleshooTer comes in.
Troubleshooters love Tough problems
and ofren Have The deep knvowledge or
expeRrTiSE TO Help solve Them.




He Customer Champion may live

on ThHe edge of The organization.
Nor only does he have constant
contact  with The customer, bur
He also understands  Their  needs,
is familiar with their Actions and
behaviors, and is as close as you can
GET TO INTERVIEWING A REAl cusTOmER
about A NASCENT idEa.
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ThE ConscripTt Has a lot of Grear
ideas butr doesnT willingly share

Them, eiTHer because such people don'T
know anyone is looking for ideas,
dont know How 1O express THEIR
ideas, prefer 10 keep Their head down
and execute, or all THReE.




INNOVATION
Roles

Download The Nine Innovation Roles
card design & other free resources
courtesy of Braden Kelley
in English, Spanish, French and Swedish
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